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Quarterly Progress Report: July 1, 2023 through September 30, 2023
Otay Ranch Preserve Enhancement Project (SANDAG Contract Number S1125469)

Work Performed this Period:

1. Task 1- Planting

Starting on September 6, the project biologist began coordinating the purchase of
plants and seed from Native West Nursery, project materials, and crew scheduling.
Field crew labor did not occur during this reporting period but is scheduled to begin
in early November. Certified payroll will begin at that time. Percent complete: 4%.

2. Task 2-Seeding
Percent complete: 0%.

3. Task 3-Watering
Percent complete: 0%.

4. Task 4-Erosion Control
Percent complete: 0%.

5. Task 5-Bollards and Sign
Percent complete: 0%.

6. Task 6-Photo Monitoring
Percent complete: 0%.

7. Task 7- Reporting
Percent complete: 0%.

Work Anticipated Next Period

The following activities are anticipated to occur during the next quarter (October 1

through December 31):

e Install native coastal sage scrub shrubs.
e Apply host and nectar plant seed to the site.

e Water container plants and seed to encourage plant establishment and to

supplement natural rain events.
e Fillin erosion rills and install biodegradable wattles.
e |nstall bollard embedment sleeves.
e Establish permanent photo points within the project site.

Issues to Note

No issues were encountered during the reporting period.

Photographs & Figures

No photographs or figures are provided for this reporting period.

Performance Measures

Not applicable for the reporting period.
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