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EMP Land Management Grants 
Quarterly Progress Report Template

San Diego Association of Governments
Famosa Slough Stormwater Treatment Pond Restoration and Enhancement
Friends of Famosa Slough
Quarterly Progress Report
Reporting Period: July 1, 2023 – September 21, 2023
Submission Date: October 20, 2023
SANDAG Contract Number: S1125487 EMP-01






Quarterly Status Report Overview
PLEASE DO NOT CHANGE OR ALTER THE FORMATTING OF THIS DOCUMENT! SANDAG has developed a standardized grant monitoring and tracking program for the Environmental Mitigation Program (EMP) Land Management Grant Program. The purpose is to collect information on individual projects and the grant program as a whole for reporting to the Regional Habitat Conservation Taskforce, SANDAG Policy Advisory Committees, and the SANDAG Board of Directors. SANDAG monitors grantees through invoices, progress reports, performance measures, and designated photograph points. These standardized reporting templates and instructions for submittal are included below.






[bookmark: _Toc83711084]Work Performed this Period:
1. [bookmark: _Toc83711085]Task 1- survey and mapping   33% complete
 M&A initiated review of historic and recently collected data for the project site. This included
review of vegetation communities present as well as anticipated jurisdictional boundaries.
 M&A maintained contact with Mr. Tim Fleming and coordinated with SANDAG and Gafcon
regarding the project schedule. In addition, M&A set up a meeting with Gafcon for November
2023.

2. [bookmark: _Toc83711086]Task 2-Project Planning   18% complete
M&A initiated development of a maintenance action plan. This required review of data
collected for the site.

3. [bookmark: _Toc83711087]Task 3-Permitting Route A.  94% complete
 M&A drafted letters to USACE, RWQCB, and CDFW in support of the proposed maintenance
effort. The letters were emailed to the regulatory agencies and Mr. Tim Fleming on
September 29.

Provide the exact work start date, a description of the work completed under each task, and percent complete. Add additional tasks as necessary

[bookmark: _Toc83711088]Work Anticipated Next Period
We are continuing to finalize streambed permit and development of maintenance plan.  We will have meeting with Richelle Angel for Pre-construction meeting.
[bookmark: _Toc83711089]Issues to Note
We have run into a stream bed alternation permit being required.
[bookmark: _Toc83711090]Photographs & Figures
Photographs and figures are invaluable! Please include photos in the Quarterly Progress Reports and any figures (if applicable). Both photos and figures may be included throughout the document under corresponding tasks or at the end following the Issues to Note section.  Photographs taken at the same place or photographic points (photo-points) can assist SANDAG staff in tracking the project’s progress over time. 
It is required that Photographs include:
· A before and after comparison sequence from the start to the completion of the project for photo points.
· A brief description of the corresponding tasks, date, and activity in the photograph.
· A copy of each photograph included in the report submitted in a .jpeg or .png file format.
It is required that Figures include:
· A caption with a brief description. 
SDMMP Project Page
To receive reimbursement for work conducted within the quarter, submission of Quarterly Progress, Annual, and Final Reports must be added to your project’s Project Page on the SDMMP website. Add any necessary photographs to the photo carousal and fill out the photograph information. Please contact Sarah McCutcheon (smccutcheon@usgs.gov) or Emily Perkins (eperkins@usgs.gov) if you are having trouble accessing or editing your project page. 


[bookmark: _Toc83711091]Project Performance Measures Instructions
SANDAG will utilize the SANDAG Performance Measures to document compliance with the Project. Grantee’s performance will be measured against the Performance Measures (Exhibit D) during the term of the project. More details on Performance Measures and Grant Recovery Plans are outlined in the Grant Agreements. 
To access the Project Performance Measures Excel Spreadsheet:
· Simply double-click on the Excel icon located under the Project Performance Measures section.
· An excel sheet will open, please fill out and then click save.
· Once the Excel spreadsheet is saved, please exit Excel and the spreadsheet will automatically update the icon in the Quarterly Progress Report Word document.
When opening the document with the Project Performance Measures Excel Spreadsheet:
· When you first open the Quarterly Progress Report Template, a warning message will open (image of the warning message below)
· [image: Graphical user interface, application

Description automatically generated]Click Yes to update the links in the document.
Performance Measures
Please include the Project’s Performance Measures for each Quarterly Invoice and Progress Report in order to receive reimbursement. 
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