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Quarterly Status Report Overview
During this reporting period Nature Collective staff installed and maintained container plants at Seaside Terrace Dune. Volunteers were used to help hand weed the entire project boundary.






[bookmark: _Toc83711084]Work Performed this Period:
1. [bookmark: _Toc83711085]Task 1- Seed Collection & Propagation
During this quarter we continued with propagation of seed in our nursery. We are 75% complete with seed collection and propagation efforts.

2. [bookmark: _Toc83711086]Task 2- Work & Monitoring Plan
This task has been completed.
3. [bookmark: _Toc83711087]Task 3- Seeding & Planting
During this quarter NC staff installed and watered a total of 30 container plants in the Seaside Terrace Dunes during our Get Out In Nature (GOIN) event (Table 1). A combination of dune and coastal sage scrub species were installed to replace mortality and fill in small trails from off path foot traffic. 
Table 1. Containers Planted at Seaside Terrace Dune – Q1 2025
	Species
	Common name 
	Qty. (1gal)

	Acmispon glabor
	deerweed
	5

	Ambrosia chamissonis
	beach bur
	5

	Camissoniopsis cheiranthifolia ssp. suffruticosa
	beach primrose
	7

	Eriogonum parvifolium
	sea cliff buckwheat
	6

	Lycium californicum
	California boxthorn
	2

	Peritoma arborea
	bladderpod
	5

	Total
	30



[image: ][image: ]After receiving about 3-inches of rain in March, germination of Nuttal’s acmispon (Acmispon prostratus) was seen predominately in the West Basin and Seaside Terrace Dunes where debris removal, weed control, and seed distribution has been occurring throughout the life of the project. SDMMP Inspect and Manage (IMG) surveys are planned for late April/ early May to assess the species distribution in the project areas. 	Photo 1. Nuttal’s acmispon germinating		 Photo 2. Seaside Terrace Dune planting site

4. Task 4- Maintenance
During this quarter we continued with irrigation of new and old container plants. During two events, volunteers helped to hand weed around native species in the Seaside Terrace Dune as well as the entire stretch of the Cardiff Living Shoreline. The main target species continues to be annual yellow sweetclover (Melilotus indicus) and European searocket (Cakile maritima). We are 60% complete with the maintenance task.
5. Task 5- Monitoring
Monitoring did not take place during this quarter but is planned for the next reporting period. We are approximately 35% complete with the monitoring task.
6. Task 7- GOIN Program
We held our GOIN event at the Seaside Terrace Dune on February 22, 2025. 34 3rd-5th grade students and their families participated in planting and watering 1-gallon containers, as well as learning about the ecological importance of sensitive dune species. We are 100% complete with the GOIN task. 
7. Task 8- Administrative
Yassin Wahhab, Habitat Restoration Manager, oversaw and participated in daily planning, project management, invoicing, monitoring and restoration tasks during this period. We are approximately 60% complete with this task. 
[bookmark: _Toc83711088]Work Anticipated Next Period
We will continue with irrigation of new plantings and weed control using hand and chemical removal methods. Monitoring will occur next report period along the 16 transect/quadrat locations.
[bookmark: _Toc83711089]Issues to Note
As stated in previous quarterly reports- after project planning began, we determined that we will more than likely not be able to meet two of our performance measures including “Atriplex coulteri – 200 individuals restored” and “Phacelia stellaris” – 200 individuals restored”. However, we anticipate restoring 400+ individuals of Chaenactis orcuttiana ssp. glabriuscula (Orcutt’s yellow pincushion) to replace those performance measures. Orcutt’s yellow pincushion is listed at California Rare Plant Rank 1B.1 – “Plants rare, threatened, or endangered in California and elsewhere; seriously threatened in California” and has only 20 presumed extant occurrences in California (CNPS, RPP 2023).  We do not expect to meet the original performance measures due to the lack of seed available to ethically collect as well as the difficult germination requirements. 
[bookmark: _Toc83711090]Photographs & Figures
[bookmark: _Toc83711091]All maps are included in Appendix A following this report. 
[bookmark: _Hlk140730538]Performance Measures
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EMP11_2025 Q1 Performance Measures.xlsx
Definitions

		Term		Definition

		Habitat Type		Select from one of the Management Strategic Plan (MSP) listed habitats. If the habitat type is not listed, please do not select from the dropdown and manually type in the habitat type name. 

		Habitat Restoration

												How To Input Data

												• Please fill out any and all categories that are relevant to tje project's performance. If needed, add more rows to encompass all habitats and categories for the project.


												• If there are multiple categories are applicable for one habitat type, simply merge the cells under the Habitat Type so it will align with the multiple sensitive, invasive plant, and/or invasive animals species.

												• If your project does not fall into that categories listed above, please reach out to Kim Smith, Courtney Pesce, or Dr. Kristine Preston (SDMMP) to set up a meeting to outline specific Performance Measures for the Project





















				 





































EMP LMG Performance Measures

		[S1125507, Nature Collective, Rare Dune Plant Restoration Project]

		Habitat Type & Size				Habitat Restoration						Sensitive Animal Species Management								Sensitive Plant Species Enhanced/Restored (E/R)								Invasive Plant Treatment/Removal (T/R)								Invasive Animal Species Removal								Fence Repair/Installation (R/I) & Signage Repair/Installation (R/I)												Outreach Events & Volunteer Hours

		Habitat Type		Acres Managed		Proposed Total Habitat Restoration (ac)		Total Habitat Restored (ac)		Total Habitat Restored %		MSP Animal Species by Habitat Type		Proposed Acres Managed for MSP Animal Species 		Total Acres Managed for Sensitive Animal Species 		Percent of Proposed Acres Managed for Sensitive Animal Species		MSP Plant Species by Habitat Type		Proposed Total MSP  Sensitive Plant Species Occurrences E/R by Species		Total Sensitive Plant Species Occurrences E/R by Species		Perecent of Proposed Sensitive Plant Species Occurrence E/R		Type of Invasive Plant Species by Habitat Type		Proposed Acres Managed of Invasive Plant Species T/R		Total Acres Managed for Invasive Plant Species		Percent Proposed Acres Invasive Plant Species T/R		Type of Invasive Animal Species		Total Invasive Animal Species Observed		Total Invasive Animal Species Removed		Percent Observed Invasive Animal Species Removed		Proposed Total Fencing R/I (ft)		Total Fencing R/I (ft)		Percent of Proposed Total Fencing R/I		Proposed Total Signage R/I		Total Signage R/I		Percent Proposed Total Signage R/I		Proposed Total Outreach Events		Total Outreach Events		Percent Proposed Total Outreach Events		Proposed Total Volunteer Hours		Total Volunteer Hours		Percent of Proposed Total Volunteer Hours

		Dunes & Coastal Bluffs		7.4		7.40		8.34		113%								0%		Acmispon prostratus		1.00		1.00		100%		Oncosiphon piluliferum		7.4		7		100%								0%						0%						0%		6.00		20.00		333%		200.00		882.00		441%

										0%								0%		Nemacaulis denudata var. denudata		1.00		1.00		100%		Cakile maritima		7.4		7		100%								0%						0%						0%						0%						0%

										0%								0%		Chaenactis glabriuscula var. orcuttiana		1.00		1.00		100%		Brachypodium distachyon		7.4		7		100%								0%						0%						0%						0%						0%

										0%								0%		Abronia maritima		1.00		1.00		100%		Glebionis coronaria		7.4		7		100%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%

										0%								0%								0%								0%								0%						0%						0%						0%						0%



		Please Read 'How to Input Data Instructions' & 'Acroynm Definitions' Before Inputting your Data
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How to & Definitions

		How To Input Data

		Please fill out any and all categories that are relevant to the project's performance. If needed, add more rows to encompass all habitats and categories for the project. If a category does not apply to your project, please put N/A or leave the cell blank.


		If multiple categories are applicable for one habitat type, simply merge the cells under the Habitat Type so it will align with the multiple sensitive, invasive plant, and/or invasive animals species.

		If your project does not fall into that categories listed above, please reach out to Kim Smith, Courtney Pesce, or Dr. Kristine Preston (SDMMP) to set up a meeting to outline specific Performance Measures for the Grant Project.





		Acronyms

		Acronym				Definition

		E/R				Enhanced or Restored

		T/R				Treatment or Restored

		R/I				Repair or Installation





Habitat Types

		Chaparral

		Coastal Sage Scrub

		Dunes & Coastal Bluffs

		Freshwater Marsh

		Grassland

		Oak Woodland

		Riparian Forest & Scrub

		Salt Marsh

		Southern Interior Cypress Forest

		Torrey Pine Forest

		Vernal Pools & Alkali Playa





GIS Language

		Spatial data should accompany all performance measures as either a point, line, polygon, or list of coordinates.

		Spatial data should be attached to SDMMP website project page and shared publicly except where absolutely necessary to keep it private

		Spatial data should be provided as either a shapefile, KML/KMZ, or spreadsheet of coordinates. 

		Treated or planted areas should be tracked as points or polygons

		Fence or trails should be tracked as lines

		Spatial data should have the following attributes:

				Date of activity

				Type of activity

				Area or Length Completed

				Goal Area or Length

				Any notes specific to the activity
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