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Quarterly Status Report Overview
PLEASE DO NOT CHANGE OR ALTER THE FORMATTING OF THIS DOCUMENT! SANDAG has developed a standardized grant monitoring and tracking program for the Environmental Mitigation Program (EMP) Land Management Grant Program. The purpose is to collect information on individual projects and the grant program as a whole for reporting to the Regional Habitat Conservation Taskforce, SANDAG Policy Advisory Committees, and the SANDAG Board of Directors. SANDAG monitors grantees through invoices, progress reports, performance measures, and designated photograph points. These standardized reporting templates and instructions for submittal are included below.






[bookmark: _Toc83711084]Work Performed this Period:
1. [bookmark: _Toc83711085]Task 1 - Invasive Removal and Habitat Restoration
This quarter, staff were able to begin more substantial invasive removal and habitat restoration work to address last season’s annual weed biomass, now that permission to do so has been received from the Coastal Commission. The primary non-native annual weeds targeted for removal included crown daisy (Chrysanthemum coronarium), white sweet clover (Melilotus albus), Russian thistle (Salsola tragus), and devil’s thorn (Tribulus terrestris).  Unfortunately many had already gone to seed and started to die back for the season before the Coastal Commission’s permission was received, but efforts will continue for the duration of this project to reduce the plants and their seed bank. 

Staff organized trained volunteers to hand-pull the remaining weed biomass from the previous season, as well as new germination, across the entire project area (see photos 1-5). Volunteers later hauled the pulled biomass to a 40-yard dumpster (see photos 6-7). In total, volunteers hauled approximately 60 cubic yards of invasive plant biomass throughout last quarter.

In total, The San Diego River Park Foundation (SDRPF) hosted three restoration events, engaging 57 dedicated community volunteers in a total of 171 hours toward the effort. These events were instrumental in advancing our habitat restoration goals, and also helped to educate participants about the ecological value of this area, and the threat posed by these invasive species. The work completed will help ensure a healthier ecosystem moving forward by providing space for native plants to grow next season, as many of the invasive species previously carpeted the project area and inhibited native growth.

Photos 1-2:  Volunteers hand-pulling in the project area to remove last season’s annual weeds, predominantly crown daisy (Chrysanthemum coronarium)
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Photos 3-5:  Volunteers hand-pulling in the project area to remove last season’s annual weeds, and installing a volunteer constructed bee hotel
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Description automatically generated]Photo 6-7: Volunteers hauling annual weeds to the dumpster for disposal






With the proper permitting, future invasive removal events are scheduled to target annual weeds on-site before they go to seed, with the goal of reducing the seed bank in the area and promoting native recruitment and growth. Since 2024 has not received a significant amount of rain, little to no germination of annual weeds has been observed. SDRPF will host at least one habitat restoration event on-site to address any emerging weeds. SDRPF has also partnered with the SDSU Aztec Unity Project to organize another event to assist with the project.
 23% complete. 


2. [bookmark: _Toc83711086]Task 2 - Access Control
After a long wait on permitting, project partner San Diego Bird Alliance utilized a grant from the Dorrance Family Foundation to hire Urban Corps of San Diego County to complete the replacement of all of the posts and the eastern portions of the sand fencing this quarter.  This $100,922 effort leverages the TransNet funds, and is a huge component of our access control goals to improve the habitat value and clarifies the trails in the project area. 

(Note:  at the time of writing this proposal, it was anticipated that these fence installation funds would be spent before the Notice To Proceed and therefore would not be eligible as match for the TransNet grant.  Due to changes in the timeline, this work was completed during the project and therefore is being included in the match, even though this is in excess of our required match for this task.) 

The San Diego Birding Alliance hired Urban Corps of San Diego County to complete the removal or old, dilapidated posts, and installation of posts, rope and sand fencing (see photos 8-10). 

In addition, in order to aid the transition and encourage use of trails by visitors to the project area, SDRPF worked with project partners to design access control signage that will complement future interpretive signs.  Signs were reviewed by all partners and installation began and will be completed once supplies ship in early Q1 of 2025 (see Figure 1 for sample sign and photos 11-13).

56% complete.



Photo 8: Urban Corps installing fence posts
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Description automatically generated]Photo 9-10:  Fence posts installed along trails.
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Description automatically generated]	Photos 11-12:  Sign post installation
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Description automatically generated]Photo 13:  San Diego Bird Alliance and SDRPF team with installed access control sign
[image: ]Figure 1.  Example of one of the Access Control signs (6 versions designed)



3. [bookmark: _Toc83711087]Task 3 - Community Engagement, Education and Outreach
Community Engagement efforts this quarter included efforts to reach casual visitors to the project area, community volunteers, and kids.  
To engage youth, the SDRPF education staff and volunteers continued to offer field trips to educate students, chaperones, and teachers from local schools about the significance of the salt marsh ecosystem. We hosted 2 field trips for 64 middle school students from the neighboring High Tech Middle, a Title 1 school.  

In addition, the SDRPF education team leveraged the same curriculum developed for this project to host 4 additional educational activities for 80 local students that were from Title 1 schools within the greater region, and 6 educational activities for 188 local students from schools that were not Title 1 during the quarter.  These students were local but not from the neighboring Ocean Beach schools, so these activities helped us to meet our deliverable of connecting with more than 10,000 community members to raise awareness in the larger community about the importance of this habitat. Events were enabled by 4 volunteer docents who filled 12 shifts, contributing 52.5 hours of service.  

[image: ][image: ]Photos 14-15:  Education staff and volunteer docents lead local children in educational activities and tours of the project area

[image: ][image: ]Photos 16-17:  Education staff and volunteer docents lead local children in educational activities and tours of the project area, and a raptor spotted by kids

To educate and engage neighboring community members, staff also continued to help promote our monthly habitat restoration events by posting flyers in communal spaces in the Ocean Beach and Point Loma communities. Staff tabled at community events such as a King Tide event in partnership with the San Diego Bird Alliance to engage and educate the local community on the project and volunteer opportunities, culminating in a combined 110 meaningful in-person interactions with visitors to the project area. 
SDRPF staff also coordinated messaging and presence with City of San Diego staff and San Diego to begin planning for the interpretive content to include in signage and collateral.  Initial feedback on interpretive priorities was included in the access control signage described under Task 2. 
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Description automatically generated]Photo 18:  Staff provide information to community members visiting the project area




Project partners at the San Diego Bird Alliance held one docent program per week at the River Mouth between October and December.  San Diego Bird Alliance staff kept in contact with the community by attending an OB Community Foundation meeting and an OB Planning Group meeting to give updates on the status of the project, especially the fencing. 

53% complete.


4. Task 4 – Monitoring
This quarter, SDRPF conducted a bioblitz at the estuary for California Biodiversity Week (which was September 7-15). California Biodiversity Week is dedicated to raising awareness about the rich diversity of plant and animal life in California and encouraging public participation in conservation efforts. During the week, 19 observers recorded 204 observations of 88 species. Some notable species observed include the reddish egret (Egretta rufescens), elegant tern (Thalasseus elegans), and wandering skipper (Panoquina errans), all three of which are listed as near threatened globally on the IUCN Red List.

In addition to hosting a guided bioblitz to document species at the project site and engage participants in learning about and documenting the biodiversity of the project area and its surroundings, SDRPF also completed photo-monitoring at the previously established stations across the project area (see Figure 2). These stations are intended to document changes over time as the project progresses, with many components evolving, including non-native weed removal, the updated fence, and hopefully recovery of disturbance caused by off-trail trampling and unauthorized trails.

Volunteers and interns, in coordination with staff, conducted photo-monitoring this quarter. This will allow us to begin assessing changes over time (see photos 19-22). Visible changes across all 16 photo monitoring locations show significant progress in habitat restoration efforts. 

The installation of fences has been a key development, narrowing the paths and reducing human impact on sensitive areas. This change is helping to limit soil compaction and promote native plant recruitment, particularly in areas that were previously disturbed or open to public access. In addition, the removal of invasive species like crown daisy has had a noticeable visual impact. In several areas, crown daisy biomass, which was previously carpeting the ground and outcompeting native species, has been removed. This effort opens up space for native species and species of concern to naturally recruit, enhancing the overall biodiversity of the project site.

Figure 2.  Map documenting 16 photo monitoring locations across the entire project area to record changes over time. 
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[image: A path through a grassy field

Description automatically generated]Photos 19-20: These two photos show photo monitoring station 2, showing changes compared to last quarter (Q3-top, Q4-bottom). The fence has been installed, significantly narrowing the trail, which helps limit compaction and promote native recruitment in areas that were previously open to the public.
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Photo 21-22: These two photos show photo monitoring location 9 (Q3-top, Q4-bottom), where a fence has been installed, narrowing the path and promoting native recruitment in disturbed areas. The photo from last quarter shows the edges of the path carpeted with crown daisy, compared to this quarter's photo with all the crown daisy biomass removed.  This effort will create an opportunity for native species and species of concern to grow in its place.
[image: A path with a fence and palm trees

Description automatically generated][image: A path in the desert

Description automatically generated] 

Finally, project partners from the San Diego Bird Alliance organized one rail watching/docent program per week, run by staff. These monitoring events for the River Mouth recorded rail signs and calls, as well as other species (see Figure 3 below). Last quarter, their staff and docents recorded Ridgway’s rail in the Smiley Lagoon area, and this quarter we will update the SDMMP data with this new record. (A community volunteer captured photos, shared below but as they are not our images, are not attached with this report.)
[image: A bird standing on a rock

Description automatically generated]

















[image: A bird standing on mossy ground

Description automatically generated]



















Figure 3.  Example eBird survey from rail watching activity hosted by San Diego Bird Alliance in Q4
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Lastly, the San Diego Bird Alliance held a docent training for the River Mouth and Bark Ranger programs (funded with multiple grants) in this quarter, and we are expecting our volunteers for Task 3 and 4 to increase, but have already exceeded their share of the match for this task. 

44% complete. 

5. Task 5 - Administration
Project administration this quarter included submitting our sixth invoice and progress report, and working with SANDAG and the San Diego Bird Alliance to ensure compliance with various project requirements. Staff coordinated with the City of San Diego to document and report on their in-kind matching funds.  Project admin also included other correspondence with partners and SANDAG, updating budgets and coordinating timesheets and reports both internally and from partner organizations. Staff also completed purchasing and coordinated with vendors to perform tasks. 

In addition, staff continued to meet with the City of San Diego and San Diego Birding Alliance at least monthly about the permits and other logistics to enable this project.  With the project receiving Coastal Commission approval in September, project partners also began meeting to plan construction activities. 

42% complete. 


Provide the exact work start date, a description of the work completed under each task, and percent complete. Add additional tasks as necessary

[bookmark: _Toc83711088]Work Anticipated Next Period
This does not need to be task specific but should include a short paragraph or bullet point list of activities anticipated for next quarter.

Depending on rainfall, project partners will continue to monitor for germination of weeds and plan to target them early to prevent seeding.  We will also complete photomonitoring, and complete installation of signage to encourage use of newly re-established trails and discourage off-trail access within the habitat areas. We have already seen some vandalism and damage to the signage, so we will also continue to monitor and repair as needed, as well as continue the education and adjust signage to try to combat damage to the sign.  Community outreach and volunteer will continue with the monitoring and educational events planned.
[bookmark: _Toc83711089]Issues to Note
Please provide a brief description of any issue(s) encountered during the reporting period and any steps taken to address the issue(s). 

Now that we have finally received approval from the Coastal Commission to work on the fencing and invasive plant removal, project partners will endeavor to ramp up hosting of larger volunteer activities to catch up on our volunteer engagement and logging of in-kind match especially related to the invasive plant maintenance and control.  
[bookmark: _Toc83711090]Photographs & Figures
Photographs and figures are invaluable! Please include photos in the Quarterly Progress Reports and any figures (if applicable). Both photos and figures may be included throughout the document under corresponding tasks or at the end following the Issues to Note section.  Photographs taken at the same place or photographic points (photo-points) can assist SANDAG staff in tracking the project’s progress over time. 
It is required that Photographs include:
· A before and after comparison sequence from the start to the completion of the project for photo points.
· A brief description of the corresponding tasks, date, and activity in the photograph.
· A copy of each photograph included in the report submitted in a .jpeg or .png file format.
It is required that Figures include:
· A caption with a brief description. 

Photos are in document above and also submitted as separate files.  
SDMMP Project Page
To receive reimbursement for work conducted within the quarter, submission of Quarterly Progress, Annual, and Final Reports must be added to your project’s Project Page on the SDMMP website. Add any necessary photographs to the photo carousal and fill out the photograph information. Please contact Sarah McCutcheon (smccutcheon@usgs.gov) or Emily Perkins (eperkins@usgs.gov) if you are having trouble accessing or editing your project page. 


[bookmark: _Toc83711091]Project Performance Measures Instructions
SANDAG will utilize the SANDAG Performance Measures to document compliance with the Project. Grantee’s performance will be measured against the Performance Measures (Exhibit D) during the term of the project. More details on Performance Measures and Grant Recovery Plans are outlined in the Grant Agreements. 
To access the Project Performance Measures Excel Spreadsheet:
· Simply double-click on the Excel icon located under the Project Performance Measures section.
· An excel sheet will open, please fill out and then click save.
· Once the Excel spreadsheet is saved, please exit Excel and the spreadsheet will automatically update the icon in the Quarterly Progress Report Word document.
When opening the document with the Project Performance Measures Excel Spreadsheet:
· When you first open the Quarterly Progress Report Template, a warning message will open (image of the warning message below)
· [image: Graphical user interface, application

Description automatically generated]Click Yes to update the links in the document.
Performance Measures
Please include the Project’s Performance Measures for each Quarterly Invoice and Progress Report in order to receive reimbursement. 
Page | 2

image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg




image5.jpeg




image6.jpeg




image7.jpeg




image8.jpeg




image9.jpeg




image10.jpeg




image11.jpeg




image12.jpeg




image13.jpeg




image14.emf

image15.jpeg




image16.jpeg




image17.jpeg




image18.jpeg




image19.jpeg




image20.jpeg
@ Photo Monitoring Locations





image21.jpeg
2024/0#/09,

 Phato

* Location





image22.jpeg




image23.jpeg




image24.jpeg




image25.jpeg




image26.jpeg
2024 david 6 arkin





image27.png
CHECKLIST S199918087

Tue 22 Oct 2024 7:212m

San Diego River mudflats & Robb Field & san biego County, California, United States

San Diego Bird Alliance

Birding Hotspot G 29 Species Observed +4 other taxa, 264 individuals
Laura Dominguez gl

Stationary Complete @ 2 Gadwall

22 @ 2hr,38min 15 Rock Pigeon (Feral Pigeon)

1 Rufous/Allen's Hummingbird
2 Ridgway's Rail

10 Black-bellied Plover
2 Killdeer

24 Semipalmated Plover

35 Snowy Plover

24 small plover sp.
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