SANDAG

TransNet program

San Diego Association of Governments
West Otay Mesa Stinknet Removal
City of San Diego, Parks & Recreation Department
Quarterly Progress Report
Reporting Period: October 1 to December 31, 2023
Submission Date: 1/21/24
SANDAG Contract Number: S1125466

Work Performed this Period:

1. Task 1- Implementation
Percent complete: 70%

During this 4" quarter 2023 reporting period holes were dug and 2000

native plants were installed and watered in the West Otay Mesa project
site.

On 11/16/23, City staff flagged out the planting areas at the project site.

On 11/20/23, Habitat West worked on digging holes for future planting at the
project site.
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On 12/4/23, Habitat West installed native plants at the project site.

On 12/5/23, Habitat West installed native plants at the project site.
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On 12/6/23, Habitat West installed native plants at the project site.

On 12/7/23, Habitat West installed native plants at the project site.
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2. Task 2-Monitoring
Percent complete: 20%
Monitoring visits occurred on 11/16/23, 11/30/23, 12/4/23 and 12/6/23 to photo
document progress of the project site.

Photo Point 1: 9/1/23 — Looking South. No work completed yet.
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Photo Point 1:

11/30/23 - Looking South. Holes dug for future planting.
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Photo Point 2: 9/1/23 - Looking South. No work completed yet.

e

Photo Point 2: 11/16/23 — Looking South. Site hand weeded and weed whacked.
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Photo Point 2:12/6/23 — Looking South. Plants being installed.
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Photo Point 3:11/16/23 — Looking North. Site hand weeded and weed whacked.
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Photo Point 3:12/6/23 — Looking North. Plants being installed.
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Photo Point 4: 9/25/23 — Looking Northeast. No work completed yet.

Photo Point 4:11/16/23 — Looking Northeast. Site weed whacked.
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Photo Point 4:12/4/23 - Looking Northeast. Plants being installed.
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Photo Point 5:12/6/23 — Looking West. Plants installed.
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Work Anticipated Next Period

Contractors will be used to perform weed control, dethatching and trash pickup. City
staff will perform weed control.

Issues to Note

No issues to note at this time.

Performance Measures
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